March 2, 2001 Attachment 4

TO: Council of Presding Judges
FROM: Ted Gladden
SUBJECT:  Survey Reallts

Attached are the survey resultsfrom53 counties onthe divisonof respongbility for administration
of fees, fines, and cogtsin crimind cases. As you can see from the survey, we are "dl over the board".
At this time, | am working with the Department of Correctionsto develop a procedure for those cases,
abeit the smallest number, that are on supervised probation. In regard to supervised probation, we will
work on a process whereby if adefendant fals into arrears notice will be given to probation/parole from
UCIS so they can handle the order to show cause or whatever remedia action they will be taking.

Thebigissue regards how to handle supervised probation cases and cases where no court ordered
probationisinvolved. | would suggest that we need to have one uniform, consistent procedure across the
state giving explicit directionto our clerksof digtrict court of whet their role will be. To leavethese matters
unattended will meanvery disparate practices which not only provide confusonto other justice personnd,
but provides an opportunity for workload imba ances and inequities.

Thisis amatter that needs policy direction by the Council of Presding Judges and a palicy.
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