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Southwest Case Management Plan and Goals  

This plan is adopted to efficiently manage and distribute the caseload in the Southwest 
Judicial District.  The plan recognizes the importance of differentiated case management 
in the timely disposition of cases under Administrative Rule 12.   Court sessions will be 
scheduled regularly in each county through a system of master calendar and individual 
calendar scheduling.  Administrative Order 2002-1 establishing this system is included in 
the appendix on page 20. 
 
Requests for case management, calendar, or policy changes should be directed to the 
court administrator for consideration at monthly judges meetings.  

Administrative Rule 2 Compliance 

Acting Presiding Judge 

Presiding Judge William Herauf, elected under Administrative Rule 2, has issued an 
administrative order providing who shall be the acting presiding judge during the absence 
from the district or incapacity of the presiding judge.  Administrative Order 2013-3 can be 
found in the appendix on page 23. 

Assignment of Judges  

Criminal misdemeanor cases will be assigned to the judge on master calendar when a not 
guilty plea is entered at the initial appearance.   Felony cases will be assigned on rotation 
after arraignment. Civil and domestic relations cases will be randomly assigned.    Formal 
probate cases will be randomly assigned.   

Demands for Change of Judge 

Demands for change of judge must be made within ten days in accordance with NDCC 
29-15-21 and will be managed by the calendar control clerk.  If the demand for a change 
of judge is made against the presiding judge, the demand will be forwarded to the judge 
who would be acting presiding judge if the presiding judge were absent.  

Case Management Practices, Policies, and Orders   

Scheduling Practices and Calendar Structure  

Hearings and trials will be scheduled in a manner that minimizes delay and reduces the 
possibility of continuance of scheduled events. The court will control cases from initiation 
through post-disposition proceedings. 
 
Clerks of court will schedule routine matters on the master calendar.  The calendar 
control clerk will schedule trials, motion hearings, revocations of probation, and 
sentencing hearings. 
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The four judges in the Southwest Judicial District will manage all case types.  Their duties 
will follow a five week rotation which includes: 
 One master calendar week 
 One criminal trial week  
 One civil trial week 
 One miscellaneous week for pretrial hearings and rural master calendar 
 One shuffle week in which judges share master calendar and trial duties 

Master Calendar Weeks 
Four District Judges work primarily from Stark County and rotate to all 8 county seats on 
an equal basis.  Rural counties hold master calendar once per month.  The judge in their 
miscellaneous week travels to the counties whose master calendar is on Thursday of their 
miscellaneous week.  The schedule includes:   

• The first Thursday in Adams and Hettinger Counties 
• The second Thursday in Bowman and Slope Counties 
• The third Thursday in Dunn County 
• The fourth Thursday in Billings and Golden Valley Counties 

Criminal Trial Weeks 
Criminal motions, pretrials, and trials are managed in each judge’s criminal weeks.  
Pretrials are scheduled into each judge’s criminal week 16 weeks after the initial 
appearance.  Trials are stacked into the judge’s next criminal week with a date certain 
provided to parties the week of trial. 

Civil Trial Weeks  
Civil motions, pretrials, and trials are managed in each judge’s civil week.   

Continuance Policy 

The court will adhere to N.D.R.Ct. 6.1 when determining if a continuance will be granted.   
Continuance requests must include names/case numbers of conflict cases and provide 
alternate dates and times within Administrative Rule 12.  Administrative Order 2013-1 
relating to continuances is included in the appendix on page 24. 

Hearing Management 

Block scheduling 
Block scheduling will be utilized on master calendar for initial appearances, bond 
hearings, failure-to-comply hearings, felony preliminary hearings, juvenile initial 
appearances and pretrials, child support orders to show cause, formal probates, 
evictions, protection orders, and traffic hearings. 

Initial appearances 
Initial appearance dates in Stark County will be issued by the arresting officer who will set 
them for the 2nd Wednesday following arrest.  Initial appearances in the rural counties will 
be block scheduled on the appropriate Thursday for master calendar in each county. 
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Pretrial conferences 
Criminal pretrial conferences will be block scheduled on Tuesdays during each judge’s 
miscellaneous trial week.  

Motion hearings 
Motion hearings will be scheduled on the assigned judge’s individual calendar during the 
judge’s civil or criminal weeks.  

Revocation of probation hearings 
Revocation hearings will include an initial appearance before the master calendar judge.  
Revocations will be set with the sentencing judge during that judge’s criminal trial weeks. 

Sentencing hearings 
Sentencing hearings will be set during the assigned judge’s criminal trial weeks.   

Interim Order hearings 
Interim Order hearings will be set with the assigned judge during that judge’s master 
calendar week if possible.   

Post-conviction relief hearings  
Post-conviction relief matters will be filed as a civil matter and assigned to the judge who 
was assigned to the underlying criminal matter. 

Trial Scheduling and Management  

Criminal trial dates will be provided to litigants in the courtroom according to the schedule 
on file with the calendar control clerk.   Pretrials will be set 16 weeks after initial 
appearance and trials will be set 19 weeks after initial appearance. 
 
Civil trial dates will be set by the calendar control clerk after a judge is assigned and a 
scheduling order is filed. 
 
Juvenile trial dates are provided to the parties along with initial appearance and pretrial 
dates. 

Differentiated Case Management 

Management techniques will be tailored to the requirements of individual cases and their 
unique demands on judicial resources using as little time and resources as possible.   
 

Cases where judicial continuity is not essential and the amount of judge time involved is 
relatively short will be handled by the master calendar judge.   Cases that require judicial 
continuity will be assigned to individual calendars.   
 
A copy of the order establishing which case types will be scheduled on individual and 
master calendars is included in the appendix on page 20. 
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Criminal Case Related Procedures 

Bonds / Bond Schedule 
The judges of the Southwest Judicial District have established a schedule of bond 
amounts for various levels of crimes.  Persons who meet conditions for release will be 
scheduled to appear before the court on the master calendar.  Administrative Order 2011-
1 can be found in the appendix on page 25.  Persons who do not meet the conditions or 
who cannot post the scheduled bond will be brought before the master calendar judge 
without unnecessary delay.  Interactive Television is utilized to facilitate bond hearings.   
 
Bond review hearings will be scheduled with the master calendar judge if the request is 
filed within the first 14 days.  Bond review requests filed after 14 days will be set with the 
assigned judge on their individual calendar.  Bond review requests for cases in which no 
bond was allowed must follow motion procedures. 
 
Bonds will generally be applied to fines and fees unless otherwise ordered in the Court’s 
judgment.  Administrative Order 2009-2 can be found in the appendix on page 28.   
 

Notification of Rights and Acknowledgement 
A standard form outlining a defendant’s rights is presented to each defendant in a criminal 
case.  A copy of the form is included in the appendix on page 29. 

24 / 7 Sobriety Program 
The judges of the Southwest Judicial District will order defendants to participate in 24/7 
testing for offenses outlined in the statute.  An Order on Failure to Comply with the 24/7 
Sobriety Program was entered to outline procedures to be followed when a defendant 
fails a test, fails to appear for a test.  An order was also entered to outline procedures to 
be followed when a juvenile is ordered to participate in 24/7 and they fail to comply with 
the program.  Copies of the orders can be found in the appendix on page 31 and 32.   

Collection of Fines and Fees 
Defendants are informed that fines and fees are due at the close of business on the day 
they are assessed.  Clerks have been given authority to establish payment plans and to 
propose warrants be issued for cases in which a party fails to comply with the plan.  A 
copy of the order regarding the clerk’s authority in this regard can be found in the 
appendix on page 33. 

Failures to Comply 
Defendants who fail to comply with terms of their sentence will be scheduled for an order 
to show cause hearing.  Clerks will cancel the hearing if defendants satisfy the condition 
prior to the hearing.  Warrants will be issued if defendants fail to appear for the hearing. 
 
Felony, Misdemeanor, and Infraction case processing flow charts follow.  
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Civil, Domestic, and Small Claims Case Related Procedures 

Civil and domestic relations cases requiring judicial continuity will be randomly assigned 
at case initiation. 
 
Civil cases where judicial continuity is not essential and the amount of judge time involved 
is relatively short will be handled by the master calendar judge.  These matters include 
evictions, adoptions, small claims cases, child support orders to show cause, and 
protection order cases.   

Interim Orders 
Interim order hearings will be set on Monday mornings during an assigned judge’s master 
calendar week.   
 

Pretrial Conferences / Scheduling Orders  
The court may direct the attorneys and parties to appear in court for purposes of 
expediting disposition of the action, facilitating settlement of the case, disposing of 
pending motions, enforcing discovery deadlines, and establishing continuing control 
under N.D.R.Civ.P. 16.    An administrative order requiring pretrial conferences is 
included in the appendix on page 34. 
 

Mediation 
Any case which involves a primary residential responsibility or parenting time dispute will 
be referred for mediation pursuant to Supreme Court Administrative Order 17.   

Alternative Dispute Resolution 
Parties to civil suits will be encouraged to participate in Alternative Dispute Resolution 
outlined in N.D.R.Ct. 8.8. 
 
Civil, Divorce, and Small Claims case processing practices follow. 
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Juvenile Case Processing 

Juvenile cases will be evaluated at intake, as sent out in the Juvenile Best Practice 
Manual, to determine whether the case will be managed formally or informally.   
 
Informal cases (delinquent and unruly) are managed internally by juvenile court staff.  
Formal juvenile cases (delinquent, unruly, and deprivation) are referred to the state’s 
attorney for possible filing of a petition.  These cases are then set for appearance and 
disposition before a judge or judicial referee on a time frame set out in N.D.C.C. 27-20, 
Juvenile Court Rules, and Supreme Court Policy 409.   
 
Permanency hearings are held within 12 months of the child’s removal from the home or 
entry to foster care and every 12 months thereafter until the child returns home or the 
adoption is finalized.   
 
Emergency hearings, when needed, are scheduled with the master calendar judge.   
 
Juvenile case processing practices follow. 
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Magistrates 

An administrative order was entered appointing a magistrate who can issue search 
warrants, approve complaints, hold initial appearances, set bail, and conduct preliminary 
mental health matters when the judges in the district are unavailable.  A copy of the Order 
Appointing Magistrate can be found in the appendix on page 36. 

Court Security 

Security is the responsibility of the sheriff in each county.  If arrangements for additional 
security are necessary, the sheriff will be notified on a case by case basis. 

Telephonic appearances 

Telephonic appearances are allowed at the discretion of the judge; the policy for Court 
Appearance by Telephone is included in the appendix on page 38.  

Reliable Electronic Means 

All counties in the district have equipment for Zoom hearings.  The equipment will be 
used regularly to communicate with correctional facilities and other courts.  Appearance 
via Zoom in for other court hearings must be requested.   Appearances by reliable 
electronic means will be managed in accordance with Administrative Rule 52. 

Interpreters 

Interpreters will be hired and signage will be available in accordance with the Limited 
English Proficiency Plan under Trial Court Administration Policy 522.   A telephonic 
interpretation service may be used for hearings that are relatively short in length.  In-
person interpreters will be hired for trials and for hearings longer than one hour.  The 
Notification of Rights and Acknowledgement form has been translated into Spanish.  A 
copy of that form can be found in the appendix on page 30. 

Media Policy 

Media coverage of courtroom proceedings is governed by Administrative Rule 21.  Media 
representatives who provide media coverage outside the courtrooms must comply with 
the media policy included in the appendix on page 40. 
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Animals in Court 

Animals may be allowed in a courtroom but only after a motion for accommodation is 
made to the judge presiding over the proceeding.  The policy can be found on p. Error! 
Bookmark not defined.. 

Indigent Defense 

Defendants who request court appointed attorneys will complete an application for 
counsel.  Clerks will approve/deny the applications following the guideline set forth by the 
Commission on Legal Counsel for Indigents.  Applications requiring further review will be 
forwarded to a judge. 

Jury Management 

Juries will be managed through the use of the automated jury management program to 
comply with guidelines provided by the Administrative Office of the Courts (AOC).  

Juror utilization 
Jurors will be summoned according to the jury standards issued by the State Court 
Administrator for each trial unless the clerk is advised by the assigned judge that a 
greater number of jurors will be needed. 

Juror excusal 
Clerks may defer jurors to a different date if the juror has a conflict with the date for which 
they were originally summoned. 

Bailiffs 

Bailiffs will be trained in accordance with N.D.Sup.Ct.Admin.R. 29.  One or two bailiffs will 
manage six person juries and two bailiffs will manage nine and twelve person juries. 

Clerk attendance in the Courtroom 

Clerks will be present in the courtroom throughout voir dire.  Clerks will not be present 
throughout the remainder of a jury trial unless requested by the judge.   

Monitoring Systems  

Court personnel will monitor all cases to ensure that no case exists for which a future 
action or review date has not been scheduled. The court will manage all cases to monitor 
case progress and comply with docket currency standards identified in Administrative 
Rule 12 and Judicial System Policy 507.  
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Court personnel will utilize time standard reports and docket currency reports to identify 
cases which require additional attention.  
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Administrative Order 2002-1  Establishing case assignment plan 

 



 

 
22 

 

 



 

 
23 

 

 



 

 
24 

 

Administrative Order 2018-1   Designating acting presiding judge 
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Administrative Order 2013-1 Continuances 
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Administrative Order 2011-1  Bond Schedule 
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Administrative Order 2009-2  Application of Bond 
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Notification of Rights and Acknowledgement – English 

  



 

 
31 

 

Notification of Rights and Acknowledgement - Spanish 
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Administrative Order – Failure to comply with 24/7 Sobriety Program 
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Administrative Order – Juvenile participants in 24/7 Sobriety Program 
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Administrative Order – Clerk Authority for establishing payment plans 
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Order for all civil pretrial conferences 
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Order appointing Magistrate in absence of judges 
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Policy No. 2 – Court appearance by telephone 
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Policy No. 1 – Media coverage 
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Policy – Animals in Court 
 

 


